
 
 

Big Bear Fire Authority 

BIG BEAR FIRE AUTHORITY 

NOTICE & AGENDA OF FINANCE COMMITTEE MEETING 

JULY 9, 2024 

10:00 A.M. 

 

 

To: Director Rick Herrick        Fire Chief Jeff Willis 

Director Bob Rowe Assistant Chief/Fire Marshal Luke Wagner 

Vice Chair Kendi Segovia  Director of Business Services Kristin Mandolini 

 Board Secretary Chardelle Smith 

 Authority Counsel Joey Sanchez 

 Local Media 

 

CC: Board Chair Larry Walsh 

Director Perri Melnick 

Director Randall Putz 

Director John Russo 

Director Al Ziegler  

NOTICE IS HEREBY GIVEN, that a meeting of the Finance Committee of Big Bear Fire 

Authority will be held on Tuesday, July 9, 2024, at 10:00 a.m. This meeting will be held in the 

Emergency Operations Conference Room at Big Bear Fire Department located at 41090 Big 

Bear Boulevard, Big Bear Lake, California; said meeting being called pursuant to Section 

54956 of the Government Code of the State of California for the purpose of considering the 

following matters: 

 

OPEN SESSION  

CALL TO ORDER 

MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

ROLL CALL 

DISCUSSION ITEMS  

1. Memorandum of Understanding between Big Bear City Community 

Services District and Big Bear Fire Authority 
 

2. Possible Future Tax Revenue Anticipation Note from City of Big Bear 

Lake and Big Bear City Community Services District 
 

3. Reserve Policy 
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ADJOURN 

 

I hereby certify under penalty of perjury, under the laws of the State of California, the foregoing 
agenda was posted in accordance with the applicable legal requirements. Dated this 3rd day of 

July, 2024.  

 

 

 

Chardelle Smith 

Board Secretary 

The Big Bear Fire Authority wishes to make all of its public meetings accessible to the public. If you need special 

assistance to participate in this meeting, please contact Board Secretary Chardelle Smith at 909-866-7566. 

Notification prior to the meeting will enable the Fire Authority to make reasonable arrangements to ensure 

accessibility to this meeting. 

 



 

 
 

 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. 1  
  

MEETING DATE: July 9, 2024 

  

TO: Big Bear Fire Authority Finance Committee 

 

FROM: Jeff Willis, Fire Chief   

 

SUBJECT: MEMORANDUM OF UNDERSTANDING BETWEEN BIG BEAR 

CITY COMMUNITY SERVICES DISTRICT AND BIG BEAR 

FIRE AUTHORITY 

 

 

BACKGROUND  

This discussion was brought to the full board at the June 11, 2024 Regular Board meeting where 

the board directed to have the Finance Committee discuss in further detail.  

The consolidation of Big Bear City Fire Department and Big Bear Lake Fire Protection District 

began in 2012 and completed in 2018. Through legal counsel of Big Bear City Community 

Services District (CSD) and Big Bear Fire Authority, it was determined that certain statutory 

requirements of the CSD could not be transferred to the Fire Authority. These items were 

discussed at staff, committee, and board level. 

As a result, staff created an internal administrative process as to which agency was going to be 

responsible for what functions and associated cost to do so.  This administrative process has been 

reevaluated on two occasions in which some items were completed and no longer necessary.   

The costs for performing these functions were also adjusted.   

There remains a land purchase loan made by CSD enterprise departments to the Fire Department 

paid at $2,500 annually and a land use payment for the Fire Department training center at $1,500 

annually. These costs are included in the total annual cost for CSD administrative services of 

$31,200. 

This process was documented by Mary Reeves, CSD manager, before her departure in memo 

form dated September 8, 2023 (attachment A).   

DISCUSSION 

The CSD desires to formalize this administrative process through memorandum of understanding 

which has been provided by current CSD manager Glenn Jacklin (attachment B). 

FISCAL IMPACT 

Cost is included in the 2024/25 Fire Authority Budget at $31,200 annually. 
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RECOMMENDATION 

Staff recommends the Finance Committee discuss and provide further direction to staff 

 
Attachment A: Memo signed by Mary Reeves 

Attachment B: MOU Between BBCCSD and BBFD 



Attachment A









Attachment B

















BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

 

 
Item No. 2 

 
MEETING DATE: July 9, 2024 

 

TO:   Big Bear Fire Authority Finance Committee 

 

FROM:   Kristin Mandolini, Director of Business Services 

 

SUBJECT: Possible Future Tax Revenue Anticipation Note from City of Big Bear 

Lake and Big Bear City Community Services District 

 

 

BACKGROUND: 

For the last four years, Big Bear Fire Authority has utilized a Tax Revenue Anticipation Note 

“TRAN” to cover operating expenses that come due prior to when the Authority receives property 

tax revenues. 
 

DISCUSSION:  
At the June 11, 2024 Board meeting, discussion ensued regarding the possibility of borrowing the 

funds from the City of Big Bear Lake “CBBL” and/or the Big Bear City Community Services 

District “CSD” instead of acquiring them through a bank.  
 

 

FISCAL IMPACT:  
The Authority anticipates a continuation of the need to borrow $2,000,000 each fall for a minimum 

of three more years. For fiscal year 24-25, the TRAN interest rate is 6.95% with estimated issuance 

costs of $60,000. Should an agreement be made with CBBL and/or the CSD, the idea is that both 

issuance costs and interest expense for the Authority would be reduced, and our partner agencies 

would gain interest revenue, keeping the funds in the community. 

 

 

STAFF RECOMMENDATION:  
Staff recommends the Finance Committee consider the issuance of a future TRAN through the 

CBBL and/or the CSD.  
 



 

 
 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. 3  
 

 

MEETING DATE: July 9, 2024 

  

TO: Big Bear Fire Authority Finance Committee 

 

FROM: Kristin Mandolini, Director of Business Services 

 

SUBJECT: RESERVE POLICY 

 

 

 

PURPOSE: 

The purpose of this agenda item is to consider a revision of Big Bear Fire Authority’s current 

reserve policy.   

DISCUSSION: 

The Big Bear Fire Authority’s initial reserve policy was issued on 12/11/12 and revised 

on 7/1/16. It established the policy and administrative process for fund balance 

designations. The policy defines the various types of fund balances as non-spendable, 

restricted, and unrestricted. There are three sub-categories of unrestricted fund balance: 

committed, assigned, and unassigned. 

The policy further outlines targeted fund balance assignments and appropriate uses. For 

example, at the time this policy was written, the target for the Contingency Reserve - 

Disaster was equal to three months of annual operating costs. Other categories with listed 

targets were Replacement Reserves for Vehicles and Equipment and Facilities Reserves. 

At the April 17th board workshop, a discussion was held in regards to the current reserve 

policy and the desire to update it to reflect the current financial priorities of the Board. 

Staff was asked to bring the topic back to the June 11, 2024, regular board meeting. At 

this meeting, the reserve policy was given to the Finance Committee for further 

discussion.    

FISCAL IMPACT 

There is no fiscal impact at this time. 

RECOMMENDATION:   

Staff recommends the Finance Committee Discuss and provide further direction to staff.  

Attachment A: Administrative Instruction Number 2012-04 Reserve Policy 

Attachment B: 07-01-2016 Reserve Policy Update 

  
 



Attachment A
















