
 
 

Big Bear Fire Authority 

BIG BEAR FIRE AUTHORITY 

NOTICE & AGENDA OF ADMINISTRATIVE COMMITTEE SPECIAL MEETING 

NOVEMBER 9, 2023 

10:00 A.M. 

To: Vice Chair Bob Rowe Fire Chief Jeff Willis 

Director Rick Herrick Assistant Chief/Fire Marshal Mike Maltby 

Director Kendi Segovia Director of Business Services Kristin Mandolini 
Director Larry Walsh Board Secretary Chardelle Smith 

 Authority Counsel Joey Sanchez 

 Local Media 

 

CC: Board Chair Bynette Mote  

Director Michael Eagleson 

Director Perri Melnick 

Director Randall Putz 

Director John Russo 

Director Al Ziegler  

NOTICE IS HEREBY GIVEN, that a meeting of the Administrative Committee of Big Bear 

Fire Authority will be held on November 9, 2023, at 10:00 a.m. This meeting will be held in 

the Emergency Operations Conference Room at Big Bear Fire Department located at 41090 

Big Bear Boulevard, Big Bear Lake, California; said meeting being called pursuant to Section 

54956 of the Government Code of the State of California for the purpose of considering the 

following matters: 

 

OPEN SESSION  

CALL TO ORDER 

MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

ROLL CALL 

DISCUSSION ITEMS  

1. Review of 2024 Board Meeting Calendar 

 

ADJOURN 

 

I hereby certify under penalty of perjury, under the laws of the State of California, the foregoing 

agenda was posted in accordance with the applicable legal requirements. Dated this 8th day of 

November, 2023.  
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Chardelle Smith 

Board Secretary 

The Big Bear Fire Authority wishes to make all of its public meetings accessible to the public. If you need special 

assistance to participate in this meeting, please contact Board Secretary Chardelle Smith at 909-866-7566. 

Notification prior to the meeting will enable the Fire Authority to make reasonable arrangements to ensure 

accessibility to this meeting. 

 



 
 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. 1 
  MEETING DATE: November 9, 2023 

  

TO: Big Bear Fire Authority Administrative Committee  

 

FROM: Jeff Willis, Fire Chief 

 

PREPARED BY:         Chardelle Smith, Board Secretary  

 

SUBJECT: REVIEW OF 2024 FIRE AUTHORITY BOARD MEETING 

CALENDAR  

 

 

BACKGROUND       
The 2024 Fire Authority Board meeting calendar was proposed at the October 10th Regular 

Board meeting. At this meeting additional discussion ensued regarding board meeting frequency, 

possibly monthly. The Board further discussed the possibility of regular reoccurring 

Administrative Committee meetings in between board meetings to assist with continuity between 

bi-monthly board meetings. A range of other ideas were discussed centered around meeting 

frequency, continuity of meetings, function and purpose of current committee assignments. This 

discussion was directed to the Administrative Committee to review current committee 

assignments and make recommendation to full board as to meeting schedule for further 

discussion and be brought back to the full Board at the December 12th Regular Board meeting.  

DISCUSSION   

Current Board established committees are as follows: 

(1) Standing Administrative Committee, consisting of Directors Herrick, Segovia, Walsh, and 

Vice Chair Rowe.   

(2) Ad-Hoc Meet and Confer Committee, consisting of Directors Segovia and Walsh.  

(3) Ad-Hoc Fiscal Sustainability Committee, consisting of Directors Russo, Segovia, Ziegler, 

and Chair Mote.  

(4) Ad-Hoc Personnel Committee, consisting of Directors Herrick, Segovia, Walsh and Vice 

Chair Rowe.  

(5) Ad-Hoc Fire Chief Performance Goals, consisting of Directors Putz, Segovia, and Vice Chair 

Rowe  
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1. The Administrative Committee is a standing committee of the Board of Directors.  The 

current purpose and function of this committee is to assist the full Board and Fire Chief with 

matters of the Board that are complex in nature.  This typically requires an in-depth review and 

likely subsequent meetings to better align the topic at hand with the desired direction of the 

Board. 

2. Ad-Hoc Meet and Confer Committee  is a Board established committee for the purpose of 

negotiating a successor Memorandum of Understanding with the Big Bear Professional 

Firefighters Association.  Several meetings have occurred, with this committee assignment 

nearing conclusion. 

3. Ad-Hoc Fiscal Sustainability Committee is a Board established committee to look at 

future fiscal sustainability of the organization.  This committee has met on three occasions.  Due 

to the volume of documents requested and subsequent consumption of staff time it was decided 

to discontinue further committee meetings requiring commitment of staff time till December. 

4. Ad-Hoc Personnel Committee is a Board established committee to discuss a range of 

items with intent to enhance labor management relationships through open communication 

between the parties. This committee has not yet met. 

5. Ad-Hoc Fire Chief Performance Goals Committee is a Board established committee for 

the purpose of communicating full Board discussion items to the Fire Chief.  This allows for 

better alignment of expected future performance outcomes over the course of a year. This 

committee has met once with additional follow-up discussion occurring at subsequent Board 

meetings. 

The current Fire Authority Board stipend is $130 per meeting, up to four a month.  

FISCAL IMPACT 

The current Fire Authority Board stipend is $130 per meeting, up to four times a month. For a 

10-member Board to meet the current six times per year, cost $7,800 a year in Board stipends. 

Adding Board or Committee meetings will have a fiscal impact proportionate to frequency of 

meetings and number of Board Members required to attend. 

 

STAFF RECOMMENDATION  

Staff recommends the Administrative Committee discuss and provide further direction to staff.  

 

Attachments: Attachment A – Proposed 2024 Fire Authority Meeting Calendar 

Attachment B: Regular and Special Noticing Requirements 

Attachment C: Committees 
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2024 

Fire Authority     FA Board Workshop     Fire Protection District    Holidays     

Big Bear Lake Fire Protection District : 4:30 p.m.     Big Bear Fire Authority: 5:00 p.m.    
     

   Big Bear Fire Authority Board Workshop: 4:30 p.m. ATTACHMENT  A 
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