
 
 

Big Bear Fire Authority 

BIG BEAR FIRE AUTHORITY 

NOTICE & AGENDA OF ADMINISTRATIVE COMMITTEE SPECIAL MEETING 

DECEMBER 28, 2021 

2:00 P.M. 

 

NOTICE IS HEREBY GIVEN, that a meeting of the Administrative Committee of Big Bear 

Fire Authority will be held on Tuesday, December 28, 2021 at 2:00 p.m. in a hybrid format. 

This meeting will be held in the Emergency Operations Conference room at Big Bear Fire 

Department located at 41090 Big Bear Boulevard, Big Bear Lake, California and via Zoom; 

said meeting being called pursuant to Section 54953(e) of the Government Code of the State 

of California.  Members of the public may attend the meeting in person or via Zoom.  Please 

note that pursuant to current State requirements, masks will be required for those attending in 

person.  Details on attending via Zoom using a telephone, computer, or smart phone are below: 

 
• Calling (669) 900-6833 with meeting ID: or; 

• Join Zoom Meeting online at  

• https://us02web.zoom.us/j/83907110820?pwd=RmxIUlBrbFNEQldKSmQvYkpUNH

hZUT09 
• Meeting ID: 839 0711 0820 with passcode 745934 

 

This meeting will be recorded. Contact the Board Secretary to receive a copy of the recording.  

 

Members of the public may provide comments on agenda items in any of the following manners: 

 

1. In Person - Members of the public who wish to provide public comments on agenda items 

are asked to complete a speaker’s card (available at the table near the entrance) and present 

it to the Board Secretary prior to the time the agenda item is called. Comments will be 

limited to three (3) minutes. Please be aware that the Chair has the authority to reduce 

equally each speaker's time to accommodate a large number of speakers.   

 

2. Via Zoom - To provide comments during the meeting, join the Zoom meeting by computer, 

mobile phone, or dial-in number.  On Zoom video conference by computer or mobile 

phone, use the “Raise Hand” feature. This will notify the Secretary that you wish to speak 

during a specific item on the agenda or during non-agenda Public Comment. If joining the 

meeting using the Zoom dial-in number, you can raise your hand by pressing *9. 

Comments will be limited to three (3) minutes. Please be aware that the Chair has the 

authority to reduce equally each speaker's time to accommodate a large number of 

speakers. 

 

3. Written Comments. Written public comments must be submitted via email to 

publicmeetingcomments@bigbearfire.org on or before Tuesday, December 28, 2021, at 

12:00 p.m.  Please limit comments to 300 words or less.  If your comment is related to a 

specific Agenda item, please identify the Agenda item in the subject of your email.  

https://us02web.zoom.us/j/83907110820?pwd=RmxIUlBrbFNEQldKSmQvYkpUNHhZUT09
https://us02web.zoom.us/j/83907110820?pwd=RmxIUlBrbFNEQldKSmQvYkpUNHhZUT09
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To: Board Chair John Green Fire Chief Jeff Willis 

Director Rick Herrick Assistant Chief-Fire Marshal Mike Maltby 

Director Bynette Mote Director of Business Services Kristin Mandolini 

Director Al Ziegler Board Secretary Chardelle Smith 

 Authority Counsel Joey Sanchez 

 Local Media 

 

CC: Vice Chair Perry Melnick 

Director Alan Lee 

Director Karyn Oxandaboure 

Director Randall Putz 

Director John Russo  

Director Larry Walsh  

 

OPEN SESSION  

CALL TO ORDER 

MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

ROLL CALL 

DISCUSSION ITEMS  

1. Annual Fire Hazard Abatement Program 

 

Administrative Committee consideration to terminate the contract with County of San 

Bernardino Land Use Services and provide Annual Hazard Abatement Program in 

house.  

 

2. 3-Year Fleet Replacement Plan 

 

Administrative Committee discussion of accelerating the 3-year Fleet Replacement 

Schedule. 

  

ADJOURNMENT  

 

I hereby certify under penalty of perjury, under the laws of the State of California, the foregoing agenda was posted 

in accordance with the applicable legal requirements. Dated this 22nd day of December, 2021. 
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Chardelle Smith, Board Secretary 

The Big Bear Fire Authority wishes to make all of its public meetings accessible to the public. If you need special 

assistance to participate in this meeting, please contact Board Secretary Chardelle Smith at 909-866-7566. 

Notification prior to the meeting will enable the Fire Authority to make reasonable arrangements to ensure 

accessibility to this meeting. 

 



 
 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. 1 
 

 

MEETING DATE: December 28, 2021 

  

TO: Big Bear Fire Authority Administrative Committee 

 

FROM: Jeff Willis, Fire Chief 

 

SUBJECT:   Annual Fire Hazard Abatement Inspections 

 

BACKGROUND 

Through the California Fire Code, Public Resource Code, and local Ordinance, each property 

owner is required to abate fire hazards annually and to maintain the property in such a condition 

to prevent or reduce rapid fire propagation across the landscape. When properties are correctly 

abated, the potential of structure ignition is greatly reduced. This, in turn, reduces the opportunity 

for structure-to-structure ignitions, thereby creating safer neighborhoods and community one 

property at a time. 

There is also a range of codes, regulations, and programs that work in concert with each other 

that are designed to fire harden properties and structures. Defensible space regulations, building 

code regulations, landscape regulations, thinning of trees and brush, reduction of ladder fuels, 

and spacing and grouping of vegetative species just to name a few. Annual fire hazard abatement 

inspections are currently outsourced to San Bernardino County Land Use Services. 

This discussion was first brought to the Administrative Committee at the November 23, 2021 

Committee meeting. There, it was agreed to take it to the full Board at the December 7, 2021 

Regular meeting. At that meeting, Board member discussion took place with this item being 

assigned to the Administrative Committee to discuss in depth the budget and process it would 

take to bring this abatement program in house.   

 

DISCUSSION 

The Fire Authority and its member agencies have historically used San Bernardino County Land 

Use Services to provided annual fire hazard abatement inspections. This has been the case for 

decades. The inspections, noticing, citation, and abatement process have been conducted through 

County process. Over the years, the process has improved through technology that enabled some 

modification of County process that better suit the Big Bear Community. The quality and range 

of the annual inspection program has varied over the years, with some years being better than 

others. 

In the past, previous Boards have indicated a desire to possibly terminate the contract with 

County Land Use Services and perform this public safety function in house. Through advances 
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in technology, Staff believes the idea of performing annual fire hazard abatement inspections as 

an in-house function is worthy of a discussion. Another factor to consider is that over the past 

two years, California has experienced the worst years on record regarding number of acres 

burned and structures lost. This condition is predicted to continue into the foreseeable future 

which warrants the Boards attention at the local level to possibly rescope the manner in which 

this function is conducted.  

FISCAL IMPACT 

None at this time. 

RECOMMENDATION 

Staff recommends discussion with further direction.  

 

Attachment A: Fire Hazard Abatement Services Contract 

Attachment B: Budget Worksheet 
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Total Budget

Revenue Fine 1st Notice Estimated Volume Estimated Revenue

Administrative Cites 100$                             1,500$                          150,000$                     

Cost Recovery 150$                             1,500$                          225,000$                     

Fine 2nd Notice

Administrative Cites 250$                             150$                             37,500$                       

Cost Recovery 150$                             150$                             22,500$                       

Fine 3rd Notice

Administrative Cites 1,000$                          50$                               50,000$                       

Cost Recovery 240$                             50$                               12,000$                       

Total Revenue 497,000$                     

Expenses
Code Enforcement Officer $40/Hr + Benefits 153,200$                     

Administrative Assistant $27/Hr + Benefits 108,000$                     

Abatement 70,000$                       

Vehicle Expenses 20,000$                       

Technology 5,000$                          

Mailing/Advertising 25,000$                       

Other Expenditures 5,000$                          

Total Expenses -$                                  386,200$                     

Excess Revenues over Expenses 110,800$                

Savings from Discontinuing Land Use Service Contract 47,318$                  

Estimated Positive Budget Impact 158,118$           

BIG BEAR FIRE AUTHORITY 

Annual Fire Hazard Abatement Program

Attachment B



 
 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. FA2 
  

MEETING DATE: December 28, 2021 

  

TO: Big Bear Fire Authority Administrative Committee 

 

FROM: Jeff Willis, Fire Chief  

 

SUBJECT: ACCELERATED 3-YEAR FLEET REPLACEMENT 

 

 

BACKGROUND       
At the August 4, 2020, Board meeting the Board approved a three-year fleet acquisition and 

replacement plan. Due to budget and other factors, this plan reflected several years of apparatus 

purchase deferral. At its April 6, 2021 meeting, the Board approved a revision to the three-year 

fleet replacement plan, which accelerated the plan due to known future price increases from 

manufacturers and quicker rotation of front-line apparatus to reserve status. The revised plan was 

brought forth to the Administrative Committee on November 23, 2021, suggesting accelerating 

the three-year fleet replacement plan once again due to significant shortage in materials and 

supplies needed to manufacture apparatus and other items. By consensus, the Administrative 

Committee agreed to bring this item for discussion at the December 7, 2021 Regular Board 

meeting. At its December 7, 2021 meeting, the Board discussed the merits of accelerating the 

plan once again and assigned it back to Administrative Committee for further in-depth 

conversation.  

DISCUSSION 

There is strong evidence of significant shortage in materials and supplies needed to manufacture 

apparatus and other rolling stock. The department has been advised of significant additional price 

increases that will occur in February 2022. The Department is experiencing a manufacture delay 

in receipt of apparatus and vehicles for its current orders that have been placed. This trend is 

predicted to continue in the foreseeable future. 

With these known factors, staff believes there is merit to once again consider further acceleration 

in the purchase of additional apparatus and vehicles. Through accelerated purchase, apparatus 

and other vehicles would be more likely to arrive closer to the intended replacement date and 

may result in potential cost savings with favorable low interest rates at this time.  

With this knowledge, Staff recommends the immediate purchase of the second engine to stay 

ahead of the curve and lock in the favorable rates and savings.  If the Board were to also approve  
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the purchase of the last ambulance and Battalion Chief vehicle, this would complete the fleet 

replacement plan.  

FISCAL IMPACT: 

None at this time 

STAFF RECOMMENDATION: 

Staff recommends discussion providing further direction.     

 

Attachment A: Approved 3-Year Fleet Replacement Plan 

 

 

 

 



Approved   Revised

8/4/20 Pricing Proposed

Fire Engine 875,000 875,000 Fire Engine (Completed) 670,000

Ambulance 180,000 180,000 Ambulance (Completed) 180,000

Staff Vehicle 80,000 80,000 Staff Vehicle (Completed) 80,000

Total Debt Financed 875,000 Ambulance 195,000

Total Use of Fund Balance 260,000 Staff Vehicle 80,000

Battalion Chief Vehicle 130,000

Ladder Truck 1,500,000 1,700,000 Mechanic Vehicle 150,000

Ambulance 185,000 203,000 Brush Engine 450,000

BC Vehicle 130,000 130,000 Adjusted Debt Financed 400,000

Mechanic Vehicle 110,000 150,000 Adjusted Use of Fund Balance 605,000

Total Debt Financed 1,700,000

Total Use of Fund Balance 483,000 Ladder Truck 1,700,000

Outfit 20/21  Fire Engine (Carryover) 205,000

Fire Engine 895,000 895,000 Total Debt Financed 1,700,000

Brush Engine 475,000 475,000 Total Use of Fund Balance 205,000

Ambulance 190,000 205,000

BC Vehicle 135,000 135,000 Fire Engine 895,000

Staff Vehicle 85,000 85,000 Ambulance 205,000
BC Vehicle 135,000

Total Debt Financed 1,370,000 Total Debt Financed 895,000

Total Use of Fund Balance 425,000 Total Use of Fund Balance 340,000

Total Debt Financed 3,945,000 Total Debt Financed 3,665,000

Total Use of Fund Balance 1,168,000 Total Use of Fund Balance 1,410,000

Total Value of Apparatus 5,113,000 Total Value of Apparatus 5,075,000

Estimated Apparatus Savings 38,000

Estimated Interest Savings 28,000

Total Estimated Savings 66,000

Fiscal Year 22/23

Fiscal Year 22/23

3 Year Total3 Year Total

Big Bear Fire Authority

3 Year Fleet Replacement Plan

Fiscal Year 20/21 Fiscal Year 20/21

Fiscal Year 21/22

Fiscal Year 21/22

csmith
Typewriter
Attachment A



